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Agenda Item 8d (Action) 

 

 

TO:    Local Agency Formation Commission 

 

PREPARED BY: Brendon Freeman, Executive Officer 

 

MEETING DATE: December 5, 2016 

 

SUBJECT: Establish a Strategic Planning Committee 

 

 

RECOMMENDATION 

 

By motion, establish a strategic planning ad hoc committee consisting of two appointed 

members of the Commission and the Executive Officer. 

 

DISCUSSION AND ANALYSIS  

 

The Commission has directed staff to begin planning efforts related to scheduling a 

strategic planning workshop. Staff has contacted representatives of the County of Napa 

and each of the five cities/town to coordinate participation and identify potential content 

for the workshop. Based on responses to this initial outreach with local agencies, it 

appears March 6, 2017, would be an acceptable date for the workshop. 

 

The Commission also directed staff to return with an agenda item to allow the 

Commission to establish a strategic planning ad hoc committee to assist in the selection 

of a workshop facilitator and the content to be discussed at the workshop. Possible 

content could include a review of the Commission’s policies and procedures as they 

relate to municipal service reviews, sphere of influence updates, boundary change 

proposals, legislation, disadvantaged unincorporated communities, and agricultural 

preservation. 

 

 

ATTACHMENTS 
 

None 


